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 MK&TS topics (Volume II) are presented below with emphasis ratings for                                                              

 paygrade E-8 to the right of each item.  Topics are presented in                                                                    

 descending order of emphasis ratings.  Ratings were calcluated from                                                                 

 individuals in paygrade E-8 asking that they rate each topic according to                                                           

 the need for professional knowledge or skill in that topic based on their                                                           

 present rank. Individuals were asked to rate each MK&TS topic on a 9-point                                                          

 scale ranging from (1) extremely low need to (9) extremely high need.  To                                                           

 make this data easier to use, ratings were adjusted so that an average                                                              

 need emphasis equaled 5.00 with a standard deviation of 1.00.  Thus                                                                 

 items rated below 4.00 are relatively low in need emphasis, while items                                                             

 rated higher than 6.00 are relatively high in need emphasis.                                                                        

 D                                                                                                                                   

 T Tsk                                                                     E-8                                                       

 Y Nbr      Task Title                                                     KI                                                        

 C0021   Managing personnel:  motivation, such as achievement             6.75                                                       

          or recognition                                                                                                             

 C0016   Leadership principles, such as principles of taking              6.73                                                       

          care of people, motivating people, or being a follower                                                                     

 C0022   Managing personnel:  team building/group development             6.71                                                       

 C0028   Delegating:  objectives and goals                                6.64                                                       

 C0017   Leadership and management:  key qualities, such as               6.62                                                       

          leader traits or leaders have to have brains and                                                                           

          breadth                                                                                                                    

 C0020   Situational leadership skills, such direct behavior,             6.59                                                       

          supporting behavior, or basic leadership styles                                                                            

 B0011   SNCO promotion program evaluation board, to include              6.59                                                       

          selection of board members and areas the board                                                                             

          considers, such as performance or education                                                                                

 B0010   SNCO promotion criteria, such as weighted factors of             6.59                                                       

          EPRs                                                                                                                       

 B0012   SNCO promotion program evaluation process, such as               6.58                                                       

          scoring or post-board processing                                                                                           

 C0027   Personal time management as a management process                 6.58                                                       

 C0019   Situational approach to leadership                               6.57                                                       

 B0009   Individual responsibilities regarding the SNCO                   6.54                                                       

          promotion program                                                                                                          

 C0024   Experience-based decision-making                                 6.52                                                       

 C0025   Analysis-based decision-making                                   6.49                                                       

 C0023   Procedure-based decision-making                                  6.49                                                       

 C0026   Rationale-based decision-making                                  6.48                                                       

 C0015   Leadership style                                                 6.44                                                       

 B0013   SNCO promotion program supplemental promotion actions            6.38                                                       

 C0018   Force development (Developing Aerospace Leaders (DAL))           6.24                                                       

          process, such as mission, benefits, or processes                                                                           

 C0014   Foundations of Air Force leadership                              6.16 LAST TIME ABOVE 6.00 (1 SD ABOVE MEAN)                                                      

 E0042   Personal professionalism:  core values                           5.91                                                        

 E0045   Personal professionalism:  professional integrity                5.86                                                       

 E0043   Personal professionalism:  character                             5.81                                                       

 E0046   Personal professionalism:  traditional military values           5.78                                                       
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 I0089   Instruments of written communication - bullet                    5.74                                                       

          background paper                                                                                                           

 I0088   Instruments of written communication - staff summary             5.71                                                       

          sheet                                                                                                                      

 I0091   Instruments of written communication - trip report               5.52                                                       

 E0044   Personal professionalism:  spirituality                          5.51                                                       

 F0053   Punitive articles, such as absence offenses, false               5.50                                                       

          official statements, or offenses related to war                                                                            

 I0090   Instruments of written communication - short-note                5.48                                                       

          reply                                                                                                                      

 I0092   Instruments of written communication - staff study               5.37                                                       

          report                                                                                                                     

 D0030   Military ceremonies:  "Top 3" induction                          5.35                                                       

 F0050   Commander's involvement in maintaining the law                   5.32                                                       

 G0066   Manpower management, such as UMD or initiating and               5.26                                                       

          tracking manpower changes                                                                                                  

 E0040   Personal professionalism:  readiness                             5.10                                                       

 D0032   Dining-in and Dining-out, such as members of the mess            5.06                                                       

          or duties and responsibilities of key players                                                                              

 I0086   Spoken communication via the conference:  conducting a           5.04                                                       

          conference                                                                                                                 

 I0084   Spoken communication via the conference:  purpose,               5.03                                                       

          such as informative conferences                                                                                            

 I0087   Spoken communication via the conference:                         5.03                                                       

          participating in a conference                                                                                              

 I0085   Spoken communication via the conference:  steps in               5.01                                                       

          conference preparations                                                                                                    

 F0049   Jurisdiction of military courts                                  4.95                                                       

 G0064   Reports of survey                                                4.89                                                       

 F0051   Roles of parties in the adversarial system, such as              4.88                                                       

          trial counsel or court members                                                                                             

 E0034   Profession of Arms:  Today's Military - wage earner or           4.84                                                       

          professional                                                                                                               

 D0033   Conducting the dining-in with a general officer in               4.83                                                       

          attendance                                                                                                                 

 G0063   Government property and equipment accounting                     4.83                                                       

 D0029   Distinguished visitors (DVs)                                     4.80                                                       

 D0031   Military ceremonies:  Order of the Sword                         4.77                                                       

 F0052   Post-trial matters and appellate review                          4.76                                                       

 E0038   Profession of Arms:  The Military - Institution vs               4.68                                                       

          Occupation                                                                                                                 

 E0037   Profession of Arms:  Arguments against the military as           4.63                                                       

          a profession                                                                                                               

 E0039   Profession of Arms:  USAF 1/0 trend                              4.62                                                       

 F0048   Constitutional underpinnings, to include powers                  4.62                                                       

          granted to Congress and authority granted to the                                                                           

          President                                                                                                                  

 G0059   RMS:  cost centers (CCs)                                         4.61                                                       

 E0035   Profession of Arms:  Huntington's Model of a                     4.60                                                       

          Profession, such as expertise or corporateness                                                                             
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 E0036   Profession of Arms:  Millet's Model of a Profession              4.59                                                       

 F0047   Evolution of military justice system                             4.56                                                       

 G0068   Facility management                                              4.56                                                       

 G0058   RMS:  responsibility centers (RCs)                               4.52                                                       

 E0041   Personal professionalism:  CSAF professional reading             4.46                                                       

          program                                                                                                                    

 G0057   Resource management system (RMS): resource managers              4.43                                                       

          (RMs)                                                                                                                      

 G0067   Competitive sourcing                                             4.40                                                       

 G0069   Energy conservation program                                      4.39                                                       

 G0065   Resource management team (RMT)                                   4.32                                                       

 A0007   Key organizing concepts:  The AF has three components:           4.31                                                       

          active duty, ANG, and AFR                                                                                                  

 G0060   RMS:  internal management data                                   4.26                                                       

 G0061   RMS:  accounting system                                          4.26                                                       

 A0001   Joint environment                                                4.26                                                       

 G0062   RMS:  financial analysis                                         4.25                                                       

 G0054   Planning, programming, and budgeting system (PPBS):              4.24                                                       

          key concepts, such as constrained total obligation                                                                         

          authority (TOA)                                                                                                            

 A0008   Key organizing concepts:  The AF is America's only               4.20                                                       

          full-service air and space force                                                                                           

 A0006   Core competencies, such as global attack or                      4.13                                                       

          information superiority                                                                                                    

 G0055   PPBS:  process                                                   4.12                                                       

 A0003   USAF air and space power in the joint force:  Air                4.07                                                       

          Force Doctrine                                                                                                             

 G0056   PPBS:  phases, such as planning phase                            4.07                                                       

 A0004   Principles of war, such as principles of mass,                   4.00                                                       

          surprise, or simplicity                                                                                                    

 A0005   Tenets of Air and Space Power, such as air and space             3.99 FIRST ITEM BELOW 4.00 (1 SD BELOW MEAN)                                                       

          operations must achieve concentration of purpose                                                                           

 A0002   Full spectrum dominance, such as dominant maneuver,              3.93                                                       

          focused logistics, or innovation                                                                                           

 H0082   Labor unions:  union and Government relationship                 3.76                                                       

 H0081   Civilian programs:  compensation, work hours, and                3.75                                                       

          leave administration                                                                                                       

 H0078   Civilian programs:  employee conduct and discipline              3.75                                                       

 H0079   Civilian programs:  EEO                                          3.72                                                       

 H0077   Civilian programs:  performance planning, appraisals,            3.68                                                       

          and awards                                                                                                                 

 H0070   Civilian programs:  civilian resource management                 3.68                                                       

 H0071   Civilian programs:  position descriptions (PDs) or               3.68                                                       

          core personnel documents (CPDs)                                                                                            

 H0080   Civilian programs:  substance abuse                              3.67                                                       

 H0072   Civilian programs:  standard core personnel documents            3.66                                                       

          (SCPDs)                                                                                                                    

 H0074   Civilian programs:  training and development                     3.61                                                       

 H0075   Civilian programs:  civilian career programs                     3.59                                                       

 H0073   Civilian programs:  developing unique CPDs                       3.58                                                       
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 H0076   Civilian programs:  sustainment                                  3.58                                                       

 H0083   Foreign nationals                                                3.57                                                       
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